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President’s Report 

LVV made significant progress in several key 
initiatives outlined in our Strategic Plan in 2022-23. 
These achievements have had a positive impact on 
our residents and overall operations. Notable 
accomplishments include: 

• We successfully installed fibre to the premises 
NBN, providing faster and more reliable internet 
connectivity 

• We reconfigured our network systems to better 
support our nurse call bell system, resulting in 
improved response times, with 90% of calls now 
answered within 10 minutes 

• We replaced our aging phone system with an 
internet-based service, which modernised our 
communication infrastructure and lowered 
ongoing costs 

• The introduction of direct phone lines for all 
residents and staff has further enhanced 
communication within our community 

These improvements have collectively enhanced 
efficiency, care, and the overall quality of life for our 
residents. We now offer low-cost, unlimited phone 
and Wi-Fi services, and our nurse call bell system is 
more responsive than ever. 

In addition to these achievements, we aligned various 
activities with our current strategic plan, including:  

 We commenced a thorough review of our 
retirement village operating model 

 We developed our marketing and promotion plan 
to better reach our retirement village target 
audience 

 We explored various financial investment options 
in line with aged care prudential standards 

 An audit of our organisational information 
technology infrastructure was carried out with 
budget allocations made for the 2024 year 

 We developed a clinical governance framework 
for our residential aged care service 

All of this work has been guided and supported by our 
Board committees, and I extend my appreciation to 
our dedicated Board members for their vision and 
commitment. 

One of the most critical achievements was the 
reaccreditation of our residential aged care service 
for an additional three years by the Aged Care Quality 
Standards Commission, following a successful site 
assessment in November 2022. 

 

 

 

We met 39 out of 44 standards at the assessment, 
and the remaining standards except one were 
reassessed as met in June 2023. 

Despite the ongoing challenges posed by the 
pandemic, our team has shown remarkable 
resilience. The worst outbreak of the period 
occurred in November, affecting many residents 
and staff who contracted COVID-19. Thankfully, all 
have since recovered, and I was heartened by the 
support and collaboration I witnessed among 
residents, staff, families, and our supporters during 
this difficult time.  

Our value of partnership truly shone through. This 
year has underscored our unwavering commitment 
to providing exceptional care and support to our 
residents and their families. 

Finally, our Board unanimously supported the long-
overdue recognition of the aged care workforce by 
the Fair Work Commission, which resulted in a 15% 
wage increase. We eagerly anticipate similar 
outcomes for our food, cleaning, and administration 
employees in the next stage later in 2023. 

Laurie Watters 
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